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https://www.frontiersin.org/journals/psychology/articles/10.3389/fpsyg.2024.1403129/full
https://formative.jmir.org/2024/1/e58994

Letter from Dr. Caroline Fenkel,
Chief Clinical Officer & Co-Founder
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Introduction

NPI2GMPARHI RN G223 Fe ;308 FEBVA Fel 2G5 PRI RRIPSIN(ESl TRV EGS! S QY Eo R EIE ) 1386 FiSdFIRBGIRNHC; J&B><ESMU'E
ELRRN INK RSB SEAMY B IONVA A G236y Siba( [REIR (BIR2M(SMIARUISCHNRE BB AN PN IACBIBE KRATA J % +IV(FJ
CeNTeys; N DIHEASE FaMPuPANRIT B B ODC) oy HAVABMINBVII A 2dLNB6AE 682N, JAENQIFR2en2C/ J;3 12F VJ
BRI GIRGHGAA GAIBAL 1M S KB IV (F 1S P (MEbEAEa Ph A RNERHFBRXEE1?; B shé (BB AV aF %] F 37 FJ(3*
POPRRLIOA Q19 e Fo6 b &R JHYaRIRHNE V

FeB@Yah JAVRBET G0BYINYTeIRtbi2 et B DA PVPERIAN 15 A/SE I, Ar Qe MIBVHRIFMAR I e ERBEC2V (I 3V/MF;:SJ
SYB6RE donsisRBRbVE XhaV (SR FABRFIYK LA, AR RIIE retdfodshiRCVE R (ed @Y TIGYIHFEYEI%?; J "%I6F4%F
ENAEY, d60GIN(FHeHEINERIREDE] Byaarieadt) GO MG 0@ (BOSRMELE\AEINMBAOTFINRMAEMIONSI; N 2C 2/ FIVA;J
BV ST 6 AR Vi aviare, 28RE T/ A2 E V65 M | IpIFelac MO BaR A ATEI BT WS GRINGRR 2h S UININAINE26F VIV(CVJ;3;
RRgMERGT HEDIRR RGeS WNER J46p1REaIRERD; Fie ad(F G0 6 JiGH 6.3t 8d 48 6K AFHeDDYENERYSUBE (ONGT BRERAR22I" I 3%IYAY

eNOhEz e PEalHrC2V/(

CeaRrARdaRRRV( ;J
MisSi6Nn

CBAORPFAGRRERV( ;J
\CRBES

&9 charlie health

€ConnetheSokld
toflife-sdring men€its
Yealifttartmedts... Z

- 4 N [ )
Corm¥&¥on CofgBkerice CsraANtENENt
CIFIEFFHAIC 6] BI6) HBAERAHE 6] BALIVEV(IBEOE/ J
RspR%ROERF (REGIYEFFROETF @GN VdiCeR84

- - AN )

MVBA06EAMPN

HOWI GO ENOMMFE2sTBX 20282004 MG NBEIXIOBAU A EsTHeMEV

2


https://www.hhs.gov/about/news/2023/05/03/new-surgeon-general-advisory-raises-alarm-about-devastating-impact-epidemic-loneliness-isolation-united-states.html
https://www.cdc.gov/social-connectedness/risk-factors/index.html
https://www.sciencedirect.com/science/article/abs/pii/S0165178120331759
https://pmc.ncbi.nlm.nih.gov/articles/PMC2921311/
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Outcomes
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Outcomes
Pre-Admission and Post-Discharge
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Wh8We Treat

Betweefl Octol@r@023 andBSeptember 2024, over MixORGQPRNY by TROSYKSZMXSIJUPNR
28,000 clgents between tk@ ages of 11 and 50

rece@ed carelfrom Clgarlie Health. Clients come to
Charlie Health front alt @alk€®f Jife, including people
afdfférent proge&ing styl8s raci@ @ckgrounds,
ge@deBs, ae@and®more.

PIOPRI 50).07% adolescent T&EEI@

plopZ 3 52.20%; adolescent J&i 0@

MiXOPGQRRINY by TROSUIKS ZENUReaTiX UMX OV SnongQuTotl cliént popéls’id®, over half (59.8%)
seif@entif@d &8 being@duro8ivergént, almost three
timds the rate We see in theSgeneral population.
Whilelthe exact freakons foBtHis &e not yet fully
u@lers@®&d, it raises imfbortan® quéstions about the
ulque a&eSRBibi@ity and iBctusivify of our affirming
Virtudl therapy hrogr@ for neurodivergent
ir@vi@alsIt mBy reffect factors suth as the comfort
dfivirtual seBtings, our agp@actito self-identification
Verstis fa@nal dBg@se9, a@d/orbroader shifts in
how r@ufrqdiverg@hce @ur@ersto@and reported.

48.9% no@nleurodivergent

@ 5838% r@urgdivergent

£ [
: ) Apptogiiveiely one in thyee Charlie Heaith clients aie fror a miinority racial group  [H=R]ES1=1@)
~
= /

. - T 0000060000
Onz in 10 Cherlie Health clients repor. a gender identity 0 ISRV TS
sutside of the male, femaie igary

As pairt of our missioh to @nnéct the wotld to life-8aving meAtal health treatment, we took significant steps to
Bro@len our impa&t in BOB4. This@e@, we ekBBnded our reach by in@reasing our age range to include clients up to4
5Byear@dd, ensuring@nid@® individuals cart Bcc@&t1@® @are thBg need. iditionally, we launched a virtual
Medicatipn-A&isted Freatment (MA®) program in select s@tes to provide speciali@ed@ suppdrt for clignts navigating
s@bstanc@usé@dliskrders.

89 charlie health How Connection Heals: FY 2023-2024 Annual Outcomes Report Outcomes 5



Acuity at Intake

The seveityRof our)tlientd’ mizntal health
BynSp@n Highlizhts tRef&gefchof our work.

At intake, @rie3hir&#38%) of) bus'clients report
experiehcifg $uiddal Rleatid&inkhe week prior to
theirfirskgro) sk g6ioR. Additiodaly, nearly half
BBAY%)Ref cliehts indi2at@that they’ve attempted
puiide)&t s@me pairit it théirdif2,'and another
tRiB($A %) are activelyerioaging in self-harm
b2h&/ors.

At d&ionally, jyst 8n@e()t@b+tigirds (6p%) of clients
refor&(odé&rate o ‘spwkre depression at intake,
ahR@e2nh#r8hAlf (8% rep&t moderate to

pelere anxiety.

o of clients nad thoughis of

cempleting seicide 1o the week pricw

AN
O INAKE

4-0% of ciienis wdicated an
atterepted suicide af scine point in

e
chicly life

34% of ¢ilents were activeiy

seif-hsrming at inrake

2@PE20PE s, POTED Q24 ESH-DVér-Year Bnprovement

o 2ghoh R4, e copBnlell'€ seasstrong Year-gver-year ing2gvea@ints in key mental health symptoms.

AteZ622 WRI2R3 FEpTOR4
AVY.®EQ-0-Reddction -B486 Boints ®44d p&in}s BEF@ENtY
n2898 n22,6a61 n24 R®
> ; -5109&0jnts -Bl18&oints -BL32 Qoilts
AVZEGADD Rédugtion o 129,584 "28 @
AVg: Reductionin PRy 5524
Bay&#fiSalédHarm cié BB dqays -58% Jays
F&t Ziehtﬁ&lh&l’e})#t self- Inficiént Data n21,669 n21,EH®
Rarn2b&dpviors at intake
Wercen&e of Clients
WR& Experiency) Remission 6318% (@Y &8129%
#&m Su(cidal &leation n2382 n2968 n24,688
El&m intaké Y@discharge
Bagell On#elI&ieportéddata fro(r) Butinely) discharged clients
&9 charlie health bk Cé&nneétion Hdals: FY DEF23-200$nnuaf Okityemi's Report Putcomes
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Cohort Outcomes

Beatudting,group cbhbrt%pecific ifiprovemerits*at Challie Health is'essential for assessing program quality and
effd@tivene'sg. Meental héalth djspfatitiels impact plopulationdldifferently, which is why we match clients into groups
With others who are the!ld&nid%ge, share similar livdd*expbrignces, and present with similar clinical needs.

Thetfollowing alrefh few highlights Bf Eohort-specific findings.

VidgagidtdiatalegddtiTadbgmNQjQgp

BUIZEZ\S|FMOEH iV Gaet OFIREIBcoSMEAthBIX k¥ \Wiazn fa@wihek DOIMIOR RAJIEH R hf=HerikticaR@@W W& W2knhYkFeYnY
BitiEhafkbWderB¥[bs¥Ed Trizttrikeret pro&ritinkide@RebAk(s]pPuVt favDk]sBREkiNg RigkCraiuity] KFEX\VEKINY ?hkbFKY n @kA
EhdlleHa 7T ik B kWYoRkEFexIee aldpe.cbriofkbid8hie dd@eknin fALIGKED YW DS ROMIkBE DG bh dik?e OK8]KbWKkROe5k
eABe B A a kiR SPELiklR e B Poiran [ RPe YaAie@ kb the b 8¥ ydc T9kntickBb k@ cbegi@izkRirdatelihb SukFOASH_n_[k
Alarie E\WhHEAt W reaiitki T dtdnh RO h@atmak6h okineoibrea FRAmKBIHFO FlkieCAkighYiEYW ittt kaY OajkmEssidti 2WY . Fown
BN kibWety ra@ked KF nilkr@kAOealkitbMkbHHDXDRelkROROenkAe dis]kRizOHeOE ¥ E@KPOFHibeAniaka/ [KFOASH_n.
B kli¥¢Rabe? skikeys. @]<

ByzSonazivistakau ByzSronaziviXschhngu Edprguamentt’ate

PRB-9 maio0 18.29 892 BRI 6%

BABR nsi06 1%.00 Olvg BT O

Based &rtself-reported!tatad from tbutinely discharged clients

“Wheen | startéd with Charlie Health, | wds in &really dark place. | was!@ttivety reléXperiencing my trauma
through flashbacks and wgs deeply ddpressetl, Chartle Health helped me reali$e what wa$ happening
and how*to handle those flashbacks!in the ' moment and the future*ard it kalso helped me learn what it
means to be worthy. | feetlike I've found a partof thyself again, a spark of joy | hévén’t seén irfnilyself in
years. I'Ve [ealned a lot of skili¥ that | khoW*will be!in m§j toolbox foa Idbng time. The bdnds that I'¥e made
Wwith my gr8ap and gveéfl the g¥oup facilitators have been sdhealogland validating.”

ézBtantadaylzY kv eudattivai6 s>
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https://maternalmentalhealthalliance.org/news/mbrrace-2023-suicide-still-leading-cause-maternal-death/
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BVBRB A AMKRXVTW AV SayyiDisidgtgs/Y WUy aWARAGKRYDEW

PHOD arf 16:64 #10 BTBBAE

EADT a3 15.03 6954 56490k
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https://mhanational.org/issues/state-mental-health-america
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(SZDRA20ZANSURTs @ of the@Rai$:s 0@kBta0BEABH@oBANIGNHS ™t it 2HRISIBEXRPRTEARY 1Y 10MR03446.
M@WBRer] T5YKIREd s With SRIKAGRINbITIRAL seRd<r2A @A BA e sRY@rCTaaIKBIS Crik@Vddpin GArZARE 2
bfferda* PBRINEe2| SUD Eoherd And HIAGIVELTKCRTIRIRUE HE D re 25eDR BIAR B/ B, o 'SUDispeaTi& Frolram
WARIAR A Bikh 4 Braled M BBt A sSSP TE 2ePA AVIAT) prokré 1232t stat2sC

AVY\BOSLENRIRY Q\TRPS AVY\S Co T I EMRIDET2eZiRUGHSYSNTXRRE S

B D372 2 8162 ABYTSe

[EADVE peje63 TRt %6 /452270

B&std-onjself epthtet Yat@i®mndufindly' st hargtid Cli@RES3—O, +°j

‘ One-third (35%) of substancs ise clients report no substance use by dischaige XEY2XE_C.

(My-depresssion stA®BE featiB®)oungenliBal was 4-Z- 5-yars ol PEB daMPPLR so mudi®ihcetfOh—2 "
GhitgHood-seXL@)| +rAAM T RrrRatiP@difdrail, a#Rtheti Gub AN alfidpHHinket-ouet sghodbind weis—
on-rEdiceRcayBRS e FRANEH-CHaR| e HedBh Av@5 the Hiist tiing §fount|SJ¥s e§Rp-A16-tHE erfitidnali®, —
fietatitytohand®ihard Bifes el Py 28ttt mdfeX8mifiohiah rezuatRin@Aht is sometfiticd 8ish-Had@?
fre-ePifitddife, jlifg-skitls thet @R a0 SavB-Aiiydiforfivy-sTPeSsofsa@Btll tHere BFthow-HeXR@P compleel]®, °2° «—
difiprentitfepfS se-good o hbv8 @8R Pavineridtidhs THat'ssonfEthin§+ve-net-folf 5efier}

eXCByNMEVCHARUD SKASRO TiIXOly
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https://pmc.ncbi.nlm.nih.gov/articles/PMC4102288/#:~:text=Those%20with%20the%20highest%20all,years)%20reductions%20in%20life%20expectancy.

Measurement-Based Care (MBC)

Understandinglsyniptoin Imiprovéméidt 1dimportantifofclinictans ard apéations, but it’s also empowering for
tllen)sISinceSqurifdfinélagg, Wé've embraced med&lteinednt-basédtcare (MBC), guiding clients to complete the
World Hdalth Drganidatibn Well-Belng Sddle (WHO-5)Bt)edch-irndividual therapy session. This approach allows us
tolcdnsistenttly traiek andlsuppdrt their healig jduidly. Fhis year, welsiehifidantly expanded our MBC initiatives.

N&wL, in Adbitipn to the WHQ-F scale, all clients A%ey i gy ERbn v §ariiizC eionx Slerfytwithv, t
ansWer duestjonslaboutangiety symptoms, hsidrtf PcydpistulyotfbovvaviieC
deprdssion sydnpthimg, ar®l Gdality of life measures BO

pn a weeHly basis. THey theh(review data-driven
hslghtdwitdtheil Primairy Therapist to help them
(sudlize thdirin{provements.

This-epptoach has led te-rémérkable progress,
htlubing/sigtificahtireductions$n symptoms,
htreased treafmedit erdgageinent, and higher client
sdti&fadtiopn. B&kisiaction &cdred (fbr indivicual therapy
herease®bly 8% after dutnew and improved MBC

fe(eragelSatisFactjon Score

b

)

process whs$aunched, and weekly attendance Bre-MBC Bost-MBC

ihtreased ¥OM78IBYE to 81.50% nSEHAB

Cliditilan WellBeing

n¥3&7%9

The menta hehl#a field is.acinglaiwbrkforce crisis, with A%eyfdyididlloByinbtPxoras
95

predidefasalliigane paote Agati b Exivandrafel Fiathier al) A B 1 Bl
thallargifly,endronnient, the deditati&n and expertise of
put ihctédible&t&f df tlihicians and mental health
praeskionals ar€lmore Yita) th&n ever—none of the
mph&tfyl utdondes i, this réportWould be possible
wWithoutlthem. 30

REttghizidgthis/hallehge, Chdrlié Health prioritizes our
tiini¢iany’ welltld8ing, Bhsurirfg they have the resources
they neéd o coifiruié detiteridg exceptional care to our
tliends, To better understandEvd address the unique Y

. Burnout Gempassion
thallergzs faced By ourltean§ we launched our first Fafibue
anntidl tlihiciar' iell-lfeing Sas/8y ih! 2024, which revealed
ekeeptionally loy&rates®f, burdoud, ddnfpassion fatigue,
andVidarious traum& anionlg dur-full-time Primary
Thethpis€aff members.
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https://link.springer.com/article/10.1007/s10488-019-00949-8

We've '068d the fintadgs {robthié stw$ey to impfove ietc(inicidn®xdér(enc&as Chiarlie Health. After finding that
clinician@n@v3o High &&&iity C® (<1Q mishtheReidp&idnce) Bad e highes®blirhdasrates, we provided them with
edtita su@pBit'to ptevénbuthoutdd Hese initiativigs (IFcludéd neeBtovshipHordeBdm&avith eéstablished therapists, “Final
Rriday” wlfbés3oretréats, and trainihgsé ori condpéssion fatigue and self-care.
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Leprghh 'of Hifve Workingin'High Acuity Care

Finally, we Torkel iB'to Which self-ddre behdvin® Svéi'é Hssocidied With High'rates of self-reported well-being and
foubatbtBeibhaving 6uppoltie(structire dnd pratticing¥viinéful $va(énés's webé the two behaviors most likely to
testdt ih lo Barnout, co¥npassionfatigle, @bl Vie&obsEraurh&oates. Withhis information, we were able to focus on
foXidrirthhese skitsvitifin outddlinicél teebris &doss the country.

“The clinician weli-being initiative emphasizes a vital truth: the caie | give ritysell cirectly impacts the care |
provizie to miy clients, aliowing me to remain fully preserit and effective iri my role. This project strengthens

my cominitment to self-care, éncouraging me to Hbe more intentional in enhancing my personal well-being

and koosting my confideirce in managing tiie demends of our profession without burning out.”

< flaina Doncaa:, LCPC, CRC

Senior Primary Therapist
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Peer-Reviewed Research
2023-2024 Published Papers
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https://www.frontiersin.org/journals/psychology/articles/10.3389/fpsyg.2024.1403129/full
https://www.frontiersin.org/journals/psychology/articles/10.3389/fpsyg.2024.1403129/full
https://www.frontiersin.org/journals/psychology/articles/10.3389/fpsyg.2023.1267968/full

Meadsureéhert“Based Cale in atRémote Intensive Outpatient
Prégram: Pildt #inplen#endation Initiative

(IR, O8tober 2024
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Ongoing Research

A$past 816RATEN2eRMHs cotadif B0t 10 Vi@ b e-basedlicd/ qD a8y B3p08\0502¢ 5% Phe Re@earch and Clinical
QRitddH2s Tealy ' condR@s, ghoid gadalgsis 0 Bdied d &2 0t 2t Ohtdke-@8RUiséharge. This data informs our
BORENOE B ABYICs, Pra@rihvehitho & rientsDatid dig&lctdedetrics. T Faflowihg i a sglection of key findings
ffoid 2nflyses&0rducted in 2024.

Mer&2l'Ped & sl h2aBe ¥chdieitde&bUAL HArO2 M8aHhS)Pbs
studeiif's $hy2Elatten8ihe Oarfd.well-being.

Maqé&t &f 68r ldleRtebtsciRIO arddenrolled
i, thoel/ dUiHDA R dati@Pii¢ &Lar, but

!)cpression and anxiety measures
datagatheredmhatVéercpihiEnabey PYFVgp

decreased by more than 50%

aaddiap YER/Eskans/ kN RADE 2trigbled’

WEIH 2GS Bie@isrYavBich is,0ldseBrlinked

8 'PligheI2&0 HFEBBI@sSith -dhel Bllety. o The nuraber of schoct da;
HOV@éVer, follRifRg €r&atBRan&4dthGCharlie che requced by as miuch as |

[92afith dtlol@sOekit AidntR s&%the Hays missed on average per week to only ong)

followirgf ihPr&yments:

(Oh2Hi0' 10828905 R ARTSs didnts8hith G&BSTINOE ysOAEORIGHSUD)
WEDSBOCR IR Bro@ranhming.

Beedrding 8@ 467 cdllesiedTDétvwern) JAnN %) 2024 and Juié 20245 ¢4dB8aPen8-third(2920% of Cldifie Health<tlient8, <
self-2Bor@ahat théyxhadtBed nerdpreBstibed or illict8ubdt8(trsMithB Mdhit8 gricdt tBRvakd( wilhrydBkdlient; taged
W<t ser)re@dBting@fice® e a@0f sdiB{temceusefshdolese8ntclitBi3<These cléhts, egardlessdfgh8theBthey
[{eBtreifdtectindux spetialize S UD (pragramming, receivetBlaiboreq s2iBsatf8r tleid R(bstance(se andmeBiat eBlth
issy8s. Thistincludésaceddto Pesoitcesgirich as re(gpse pr8vhtipn ski(ls, at{ger a2B82ifational regulRi@-skills, afed<
psyehoe@i2at¢hnBepd R(BstancelsesHel® are theirdimpbveedts by disshargs f@m8eatment:

95% of 5U") clients reported improvements in their anxiety

9%% of 5U") clients reported improvements in their depression

86% of 5U") clients reported improvements in self-hzrm
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Ongoing Emphasis on Clinician Well-Being

Fo efisute our clinicigns tafefféctivly'and'sustainably care for oul'cliefts, we use regular well-being surveys to
itlentify théir eedd andprovidé'theYesouices'aft suppdrtrequired to help them thrive.

In*the coining'year, our annual clinitian well%eig $ubsey Will Be Expahd&dbeyond full-time Primary Therapists to
incfUde aff staff who work in a*dlinic&tcapacity, including:

Prithary Therapists

ClinicA®Admissions*Therapists

Impoévied Tethnology

Group Facilitators Care Coaches CrisB Managers

Clinica®Adnfirfistrators PsycHidtrists

Vge've se€n a hugledp forwdrd in the capabilitiesf artificial intelligéfice and machine learning programs over the
lastlyear,®i¥ afa we betievé that these'todban be utilizédtin rettal heakbicare to improve treatment, reduce
&dmirfistrati®é burden on éknicians,'andincteas dveralpsatisfaction with programming.
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Future Research

As$ve refiect on this yeafBs refearch, wé're alréddly set8#g olir sights on future publications aimed at addressing
critidal gaps h #nerttal healthcae dctiss' Gur Warkwilicontihue té exptée how virtual treatment can play a
traféformétivé Bole tn bridging these disparities.

The nekd forduck inrvatich i% clear Podlimhary findingsHtom a#orthcoming research paper reveal that a
significant pert@ritagetbindividualig&e2mare than 15, 3¢ 48,'or'eve*60 minutes away from in-person treatment
programs. These §eogréphit barriérs!Ondetstore thel urgenty of expanding access through virtual care.

Belfond this research e2aPniting adicdss, we'll be deiiing dé@périhtathe complexities of mental health treatment at
thetindiddbiai#2 @él, fodtisingrotHgole of ilinéss identily &nd tHé #npact dfintefisedtional identities on mental health
butcemes*The$efindings Wil seri¥elAs! tHe feundaBontfBourtizx peBl-teviewed publication, slated for later this year,
asbwe rérhain commhittéd @#rving rheainingful progress in mental healthcare.
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Conclusion

I raviewing this vear’s ouicomes, the powar of conneciion is evidant. Froim curated peer groups with people who
share similar imental ri2alth cnallenges to evidence-hased family sessions, Criarlie Healtin’s faundation of
personalized, client-first care has proven trarsformativa acrnss tens of thousands ot individual iourneys. As
detailed in this year's report, cur viriuval treatrneri programs are a space where clients fael sezn and heard,

leading tc mezsurable improvements in anxiety, depression, seif-narvir rates, and more.

I 2624, Charlie Hesith's commmitinznt to connection aiso extanded to ciur clinicians and clinical rmodel. We
expanded clinician well-being initictives, ensuring thar cur dedicated providers receiva ine support they need to
roaintain resilience and corapassior in thair roles. Meanwkile, our nieasurement-based care (MBC) pilots
denmonstrated how feedback-driven, coliaborative ireatment can improve client engagerrerit and outcomes—a

model we aim 1o expand in the year o come.

Charlie Healin remaing dedicated o pushirg the field o virtual mental health forwara through innovation,

inclusivity, and transparasncy—-ail whiie centering connection. By charrginning e cuttire of deta-driven quality
improvement that puts clients first, we hepe to inspire others in the industry to acoot simiilar standards,

enkancing life-saving rmeatal rizalth treatmant tor all.
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